Dear colleagues,
 
We are pleased to announce the formation of a ‘Clinical Research Budget Negotiation Working Group.’  This is a joint initiative between OCR, SPA, and the CTSA program. We are fortunate to have several volunteers with tremendous experience in clinical research budgets and finance from different departments and centers across the campus who agreed to serve on this working group.
 
The overarching goal of this group is to advise research teams on how to build and negotiate clinical research budgets faster to reduce time to activate clinical studies at UT Southwestern.
 
Scope of the working group:
1. Provide resources and tools to build clinical research budgets and conduct financial feasibility analysis
1. Advise on how to navigate budget negotiations and handle common sponsor pushbacks
1. Provide consultation on resolving budget negotiations impasse
1. Consultation to optimize clinical research team’s financial and regulatory operations
1. Offer “on-demand education” to research teams on standardized institutional processes
We have assembled a group of seasoned clinical research professionals with a lot of expertise in negotiating budgets who will act as a resource to assist study teams.
 
We want to reiterate that this working group is NOT a centralized budget preparation service and will not replace the primary responsibility of study teams and departments to have the basic infrastructure to build and negotiate budgets.
 
More details on the working group, how to request assistance,  the triage and prioritization process and meeting process are explained in the attached document.
 
As we launch this working group and assess the demand, we will revisit the scope and reset expectations on turnaround time based on feedback and real-time data.
 
Please do not hesitate to contact Aaron Brunson (frank.brunson@utsouthwestern.edu), Program Manager in the OCR, coordinating this effort with any questions and concerns.
 
 Sincerely,
 
OCR, SPA and CTSA

